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INDEPENDENT AUDITORS' REPORT

The Board of Directors
Big Brothers Big Sisters Mountain Region
We have audited the accompanying financial statements of Big Brothers Big Sisters Mountain Region
(Big Brothers Big Sisters), which comprise the statements of financial position as of Decemb r 31, 2017
and 2016, and the related statements of activities and cash flows for the years then ended, and the related
notes to the financial statements.
Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors' Responsibility
Our re pOn ibilily is 10 express an opmlOn on these financial statements based on our audit. We
conducted our audit in accordance with auditing standard generaUy accepted in the United tates of
America and the tandards applicable to financial audits contained in Government Iluditing Standards,
issued by the Comptroller General of the United States. Those tandards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgmen including the
assessment of the risks of material misstatement of the financial statement whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audjt procedures that are appropliate in
the circumstances, but not for the purpose of expressing an opinion on the effectivenes of the entity's
internal control. Accordingly, we express no such opinion. An audit also in lude evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of Big Brothers Big Sisters Mountain Region as of December 31, 2017 and 2016, and
the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.
Other Matter

The Annual Report on pages 4 and 5 has not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on it.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 7,
2018, on our consideration of Big Brothers Big Sisters' internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Big Brothers Big Sisters'
internal control over financial reporting and compliance.

b~

Barraclough & Associates
Santa Fe, New Mexico
September 7,2018
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Big Brothers Big Sisters Mountain Region
Annual Report 2017

We believe that all children have the potential to change the world, and we are standing together
to defend that potential. Through professionally supported 1-to-1 mentoring, we create
relationships that build social capital for kids, crafting new networks, opening leadership
opportunities for our High School Bigs and shining a light on the path to enhanced futures.
In 2017, thanks to the efforts of our board, staff, and wonderful volunteer mentors, we matched
1,158 young people in eleven New Mexico counties in northern and southwestern New Mexico
with caring, committed, carefully screened, and professionally supported mentors. As a result, we
helped more kids than ever see the possibility of a better future.

That means we were one ofa handful ofBig Brothers Big Sisters agencies across the nation to
match more kids for five ofthe past six years. Though matches grew throughout our service area,
the biggest growth occurred in underserved areas, including rural communities and in recently
merged Dona Ana and Grant counties.
Igniting Potential through Mentoring: We partner with parents/guardians, volunteers,

and others in the community and hold ourselves accountable for each child in our program:

>
>

>

Achieving higher aspirations, greater confidence, and better relationships
Avoiding risky behaviors
Achieving academic success

Research shows that mentoring programs boost their success in working with vulnerable children
and families by providing staff, volunteers, and parents opportunities for training that help prepare
them to respond appropriately to the cognitive and behavioral challenges often associated with
toxic stress. Enhanced training equips mentors to model "soft" skills like grit, self-control, critical
thinking, curiosity and resiliency in ways schools and families sometimes can't. This helps keep
kids in school, leading to higher graduation rates, more productive citizens, and stronger
communities.
The end result: a path is cleared to a child's biggest possible future. With this in mind, we
expanded training for staff so they can outreach to volunteers and parents. We will continue this
focus in 2018.
In Community-based Mentoring, caring,
committed, carefully screened Bigs spend several hours a week two to four times a month with
their Littles for two years or more. In School-based Mentoring, elementary and junior high
children meet with adult or high school mentors for an hour a week during the school year on
school grounds for a year or more.
Programs, Initiatives and Achievements:

Expanded Services: In 2017 we offered mentoring services in Rio Arriba, Taos, San Miguel,
Mora, McKinley, Los Alamos, Santa Fe, Colfax, Dona Ana, and Grant counties. New or expanded
service areas include Luna County, the city of Grants (Cibola County) as well as Apache County
in Arizona.
4

Equity and Diversity: As part of the Big Brothers Big Sisters of America Hispanic and Native
American Mentoring Initiatives, we helped create the models to better serve Native American,
Hispanic and Spanish-speaking volunteers and clients. Our efforts in these areas and others have
led to our being recognized as leaders in promoting inclusivity and diversity both locally and
nationwide.
Research Study: We are proud to announce that Big Brothers Big Sisters Mountain Region is one
of only seventeen BBBS affiliates selected to participate in the nationwide "Youth Relationships
Study" to evaluate the benefits BBBS mentoring relationships provide to participating youth in
several key areas such as success in school, mental health, and avoidance of risky behaviors. The
study builds on the groundbreaking research conducted in the 1990s that provided evidence of the
effectiveness ofBBBS mentoring.
Lead researcher and professor at the University of Illinois at Chicago Dr. David DuBois notes that
"As important as that study was, there is a pressing need to understand the present-day benefits of
the program and to see if these are lasting over time, which is something the original study did not
do."
Marketing Efforts: Matching more youth requires recrUItmg more mentors. In 2017 the
Lineberry Foundation funded a multi-faceted outreach campaign, including a region-wide series
of videos and social media messaging, combined with local informational and recruitment events.
We hope to raise awareness of our vital mission and expand marketing exponentially in 2018 and
2019 as a result of the nationwide Big Brothers Big Sisters brand transformation efforts paired
with another infusion of Lineberry Foundation funds.
Funding: Supporting more matches necessitates raising funds to underwrite the cost of those
matches. One highlight was growth in fundraising in outlying areas. Events in Gallup, Los
Alamos, Espanola and Las Cruces were particularly successful. Our annual gala was less fruitful
than usual. Fortunately, previously accrued pledges from our 2016 One Give event, combined
with ongoing pledges from our 2012 campaign to raise funds and friends, offset this shortfall.
In 2018 we will focus on enhancing individual giving throughout our service area, allowing us to
sustain matches in areas where the need is great and services are limited. Ideally this will allow
us to further build our endowment which currently stands at $778,306. Once we reach $1,000,000
we will start to draw from the earnings to support matches.
Thank you: We would like to thank our Bigs, families, donors, partners and staff throughout the

state. Each and every individual who interacts with our organization has the responsibility and
power to act as a defender. With your help, we can give even more northern and southwestern New
Mexico children an opportunity to ignite and harness their own potential in 2018.

Geno Zamora, Board President

David Sherman, CEO
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Andrea Fisher Maril, CEO Emeritus

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Statement of Financial Position
December 31, 2017

Unrestricted

Temporarily

Permanently

Restricted

Restricted

Total

Assets
Current assets
Cash and cash equivalents
Promises to give, current portion
Grants and contracts receivable
Accounts receivable
Prepaid expenses and other

$

54,442

$

71,488
10,000
6,282

Total current assets

142,212

Investments
Beneficial interest in agency endowment fund
held by Santa Fe Community Foundation
Investments in limited partnerships
Charles Schwab
Total investments
Property and equipment, net

54,784

196,996

500,000

14,201
17,911
778,306

310,418

500,000

810,418

257,554

257,554
10,422

Total assets

$

710,J 84

$

Liabilitie and et Assets
Current liabilities
Accounts payable
Accrued expenses
Total liabilities

$

20,641
65,154
85,795

$

Net assets

624,389
$

54,442
54,784
71,488
10,000
6,282

14,201
17,911
278,306

Other Assets
Promises to give, less current portion

Total liabilities and net assets

$

$

54,784

710,184

10,422

65,206

500,000

$

65,206
$

65,206

$

1 275390

$

20,641
65,154
85,795

500,000
$

500,000

The accompanying notes are an integral part of this financial statement.
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1 189,595
$

1 275,390

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Statement of Financial Position
December 31,2016 (Restated)

Unrestricted

Temporarily

Pellnanently

Restricted

Restricted

Total

Assets
Current assets
Cash and cash equivalents
Promises to give, current portion
Grants and contracts receivable
Prepaid expenses and other

$

94,906

$

$

$

110,661
88,578
9,255

Total current assets

192,739

Investments
Beneficial interest in agency endowment fund
held by Santa Fe Community Foundation
Investments in limited partnerships
Charles Schwab
Total investments
Property and equipment, net

110,661

303,400

12,627
22,150
194,649

500,000

12,627
22,150
694,649

229,426

500,000

729,426

275,346

275,346

Other Assets
Promises to give, less current portion

79,257

Total assets

$

697,511

$

Liabilities and Net Assets
Current liabilities
Accounts payable
Accrued expenses
Line of credit

$

10,992
58,428
13,019

$

Total liabilities

189,918

79,257
$

500,000

$

$

1,387,429

$

10,992
58,428
13,019

82,439

Net assets

82,439

615,072

Total liabilities and net assets

$

94,906
110,661
88,578
9,255

697, 11

$

189,918

500,000

189,91

500,000

The accompanying notes are an integral part of this financial statement.
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1,304,990
$

1,387,429

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Statement of Activities
Year Ended December 31, 2017

Permanently
Restricted

Temporarily
Restricted

Unrestricted

Total

Revenues, Gains, and Other Support:
Contributions
Grants and contracts
Special events
In-kind contributions
Investment income and gains (losses)
Net assets released from restrictions

$

Total revenues, gains, and other support

224,705
951,260
468,037
139,078
81,546
124,712

$

$

$

224,705
951,260
468,037
139,078
81,546

(124,712)

1,989,338

(124,712)

1,864,626

Expenses:
Program services
Management & general
Fundraising
Total expenses
Changes in net assets

1,285,737
273,207
421,077

1,285,737
273,207
421,077

1,980,021

1,980,021

9,317

Net assets at beginning of the period
Net assets at end of the period

(124,712)

615,072

$

624,389

(115,395)
500,000

189,918

$

65,206

$

The accompanying notes are an integral part of this financial statement.
S

500,000

1,304,990

$

1,189595

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Statement of Activities
Year Ended December 31, 2016 (Restated)

Pennanently
Restricted

Temporarily
Restricted

Unrestricted

Total

Revenues, Gains, and Other Support:
Contributions
Grants and contracts
Special events
In-kind contributions
Miscellaneous
Investment income and gains (losses)
Net assets released from restrictions

$

Total revenues, gains, and other support

388,237
866,739
293,649
115,200
1,220
54,294
100,808

$

142,418

$

$

530,655
866,739
293,649
115,200
1,220
54,294

(100,808)

1,820,147

41,610

1,861,757

Expenses:
Program services
Management & general
Fundraising
Total expenses

1,111,115
221,453
548,183

1,111,115
221,453
548,183

1,880,751

1,880751

Changes in net assets

(60,604)

41,610

Net assets at beginning of the period

675,676

148,308

Net assets at end of the peliod

$

615,072

$

189,918

(18,994)
500,000

$

500,000

The accompanying notes are an integral part of this financial statement.
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1,323,984
$

1,304,990

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Statements of Cash Flows
Years Ended December 31,2017 and 2016

2017
Cash flows from operating activities:
Change in net assets

$

Adjustments to reconcile change in net assets to cash
provided by operating activities:
Depreciation
Bad debt expense
Realized/unrealized (gain) on investments
Unrealized loss on limited partnership interest
Donated Stock

2016

(1 15,395)

$

17,792
20,000
(63,437)
4,239

(18,994)

17,136
(24,856)
(10,240)

(Increase) decrease in operating assets:
Promises to give
Grants and contracts receivable
Accounts receivable
Prepaid expenses and other

104,712
17,090
(10,000)
2,973

Increase (decrease) in operating liabilities:
Accounts payable
Accrued expenses
Contributions restricted for long-term purposes:
Income in beneficial interest at Santa Fe Community Foundation
Net cash provided (used) by operating activities

(48,855)
64,340
13,040
1,288

9,649
6,726

(25,167)
28,428

(1,804)

(1,402)

(7,455)

(5,282)

Cash flows from investing activities:
Proceeds from Santa Fe Community Foundation
Purchase of property and equipment
Donated partnership interest
Purchase of investments
Sale of investments

(65,867)
45,647

Net cash (used) by investment activities

(19,990)

Cash flows from financing activities:
Net proceeds trom line of credit
Payoff of line of credit

(13,019)

Net cash (used) by financing activities

(13,019)

13,019

Net (decrease) in cash and cash equivalents

(40,464)

(39,395)

230

223
(6,006)
(22,150)
(19,199)

(47,132)

13,019

94,906

Cash, beginning of year

134,301

Cash, end of year

$

54,442

$

94.906

Supplemental disclosures:
Interest paid

$

507

$

204

$

139,447

In-kind contributions

The accompanying notes are an integral part of these financial statements.
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BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements

December 31, 2017 and 2016
1. Organization
On January 1,2015, Big Brothers Big Sisters of Southwestern New Mexico, a New Mexico nonprofit
corporation, merged with and into Big Brothers Big Sisters of Northem New Mexico, Incorporat d, a
New Mexico nonprofit corporation, under the name Big Brothers Big Sisters Mountain Region. These
two corporations merged to better facilitate the accomplishment of a number of objectives that would
further their purposes under one corporation.
Big Brothers Big Sisters Mountain Region (Big Brothers Big Sisters) is a not-for-profit organization
whose mission is to help children r acb their potential through professionally supported one-to-one
relationships. Their vision is Sllcces ful mentoring relationships for all children who need them
contributing to brighter futures, better schools and stronger communities for all. Big Brothers Big
Sisters promises to foster a culture of commitment to diversity and inclusion, partnership and
collaboration, continuous learning, people development and high performance.
A significant portion of Big Brothers Big Sisters revenues is derived from grants, contracts and
contributions.
2. Summary of Significant Accounting Policies
Basis of Accounting
The financial statements of Big Brothers Big Sisters have been prepared on the accrual basis of
accounting and, accordingly, reflect all significant receivables, payables, and other liabilities.
References to accounting pronouncements have been revised to reflect the Financial Accounting
Standards Board Accounting Standards Codification which became effective on July 1,2009.
Basis of Presentation
Big Brothers Big Sisters follows Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) 605-45-3, Revenue Recognition - Contributions Received which
requires not-for-profit entities to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets, depending on the existence or nature of any donor restrictions.

Permanently Restricted Net Assets: Permanently restricted net assets consist of donor restricted
contributions which are required to be held in perpetuity, and income from the assets held is available
for either general operation or specific purposes, in accordance with donor stipulations.
Temporarily Restricted Net Assets: Temporarily restricted net assets consist of donor restricted
contributions. Amount restricted by the donor for a particular purpose are deemed to be earned and
are reported as temporarily restricted revenue when received, and such unexpended amount are
reported as temporarily restricted net assets at year end.
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(Continued)

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements (Continued)
December 31, 2017 and 2016
2.

SummalY of Significant Accounting Policies (Continued)
Basi of Presentation (Contj nued)
When a donor re lriction expires, that is, when a stipulated time or purpose restrIctIOn is
accompli hed, temporarily restricted net a sets are reclassified to unrestricted nel assets and reported
in lhe tatement of activitie as net a sets released from restrictions.
Unrestricted Net A el: Unrestricted net asset consist of resources available for the various programs and
admil'u tration of Big Brothers Big Sisters which have not been restricted by a donor or other outsid party.
Use ofEstimat s
The preparation of financial statements in conformity with accOlU1ling principle generally accepted
in the United States f America require management to make estimates and assumption Ulat affect
the reponed amounts of assets and liabilities, disclosure of contingent assets and liabilities at the dale
of th fmancial talements, and the reported amounts of revenues and expenses during the reporting
period. Actual re ults could differ from tho e estimates.
ontributions
Big Brothers Big i ters account for its contributions in accordance with FASB ASC 605-45-3 Revenue
Recognition - ontribulions R ceived. In accordance with FASB ASC 605-45-3, contribution received
are recorded as increases in t mporarily restricted, or permanently restricted, net assets depending on the
existence or nature of any donor restricti n . When a restriction expires (that is when a stipulated tim
restriction ends or purpose restriction is accomplished), temporarily restricted net assets are recla sified as
unrestricted net assets.

Unconditional promise t give that are expected to be collected within one year are recorded at net
realizable value. Unconditional promi es to give that are expected to be collected in future years are
recorded at tbe present value of their estimated future cash flows. The discount on those amounts i
computed using rio k-free interest rates applicable to the years in which the promise are received.
Amortization of the discount is included in contribution revenue. Conditional promi es to give are
nol included as supp0l1 until the condition are substantially met.

Big Brothers Big Sisters is funded by grants and contracts received from the State of New Mexico City of
Santa Fe and other. ource .
rant and contract revenue i earned and recognized when expen es have
been incurred except as otherwise provided in the tenns and condilions oftbe grant and contract.
ash and Cash Equivalents
For purposes of the statement of cash flows, cash and cash equivalents consist of deposits held in banks.
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BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements (Continued)
December 31, 2017 and 2016
2.

Summary of Significant Accounting Policies (Continued)
Adveltising
The cost of advertising is charged to expense as incurred. dvertising expenses for the years ended
December 31, 2017 and 2016 were $8,119 and $10,880, respectively.
Property and Equipment
Property and equipment are recorded at cost if purchased and at estimated fair value if donated. Big
Brothers Big Sisters capitalizes acquisitions of property and equipment that have a co·t r fair value
of $1,000 or more. Property and equipment are recorded at cost and depreciated using the straight-line
method over their estimated useful lives, which range from 3 to 30 year .
Gift Tn-Kind and Donated Services
Gifts in-kind are recorded at market value on the date of donation with a corresponding increase in
eilher operation expenses or other non-current assets in the accompanying statement of activiti. and
financial p ition. The contributions are recorded a unrestricted upp rt unle explicit donor
tipulations specify how the donated assets must be used. in-kind contributi ns consist of donated
items for fundraising event's and are recorded at fair value.
Donated services are recognized as contributions in accordance with fASS A
605-25-16, Revenue
Recognition - Contributed Services if the ervice (a) create or enhanc nonfinancial assets or (b)
require specialized skills, are performed by people with those skills and would otherwise be
purchased by Big Brother Big Sisters. No amounts have been rene led in the financial tatements
for donated services from volunteers. Big Brothers Big isteT record d approximately $2 ,000 for
contributed accounting services for the year ended December 31, 2017.
Compensated Absences
Big Brothers Big Sisters employees aCCl11e between 7.33 and 9 h ur per pay period of paid time off
(PTO) based upon their tenure with Big Brothers Big Sisters. Pat1-time mployees who work at least
hour in a pay period are able to accrue PTO on a prorated basis as well. Employee are allow d to
carry over up to 80 how's of PTO to the next calendar year. Big Brothers Big Sisters recorded
$31,106 and $36,006 for compensated absences at December 31, 2017 and 20 16 respectively.
Functional Expenses Classifications
The cost of providing program services and other activities has been summarized on a functional
basi in the tatement of activitie . Accordingly, certain cost have been allocated among the
programs and supporting services benefited. The allocation methods used are based on quare
footage, full-time equivalents, and other appropriate methods and are subject to a certain degree of
e timati n by management.

13

(Continued)

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements (Continued)
December 31, 2017 and 2016
2. Summary of Significant Accounting P

ontinued)

Federallncome Tax Status
Big Brothers Big Sister ha b en granted exemption (rom Federal income taxes under Section
50 1(c)(3) of the Internal Revenue Code (IR ). Big Brothers Big Sisters is not a "private foundation"
for tax purpo es as it meets the IRC requirements for public charity status.
Big Brothers Big Sister' foU ws FASB ASC 740-10. Tili requires disclosure of taxable umelated
business income. None of the pre ent activitie f Big Brothers Big Sister are subject to taxation as
unrelated business income. Under the statute f limitations Big Brothers Big Sisters tax returns are
no longer subject to examination by tax authorities for years prior to 2014. There were no provision
for income tax made in th a companying financial statements and there are no uncertain tax
positions for the years ended December 31 2017 and 2016.
Fair Value of Financial In. truments
Big Brothers Big Sisters follows the FASB's authoritative guidance for fair value measurements of
certain financial instruments. The guidan e defines fair value, establishes a framework for measuring
fair value and expand di closures about fair value measurements. Fair value is defined as the
exchange (exit) price that would be received for an asset or paid to transfer a liability in the principal
or most advantageous market for the asset or liability in all orderly transaction between market
participants on the measurement date. This guidance establishes a three-level hierarchy for fair value
measurement ba ed upon the inpUl to the valuati n f an asset or liability. Observable inputs are
lhose which can be easily een by market participants while unobservable inputs are generally
developed internally, utilizing management's estimate and a umptions:
Level 1 - Valuation is based on quoted prices in active markets for identical assets and
liabilities. This input valuali n includes mutual funds and exchange traded funds.
Level 2 - Valuation is determined from quoted prices for similar assets and liabilities in active
markets, quoted pli.ces for identical or similar instruments in markets that are not active, or by
model-based techniques in which all significant inputs are observable in the market.
Level 3 - Valuation is derived from model-based techniques in which at least one significant
input is unobservable and based on management" estimates about the assumptions that market
participants would use to value the a 'el or liability.
When available, Big Brothers Big Sisters uses Levell inputs to determine fair value.
Reclassification
Certain 2016 items have been reclassified in order to conform to the 2017 financial statement
presentation. These reclassifications have no effect on the change in net assets previously reported.
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(Continued)

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements (Continued)
December 31,2017 and 2016
3. Benefi ial Interest in Agency Endowment Fund
In 1999, a donor gave $5,250 to the Santa Fe Community Foundation (Foundation) under a
designated endowment fund on behalf of Big Brothers Big Sisters. In 2010, the Foundation split the
endowment fund into separate agency and designated endowment funds to properly record whether
contributions came from Big Brothers Big Sisters or from other individuals on behalf of Big Brothers
Big Sisters. Big Brothers Big Sisters retains a beneficial interest in the endowment fund held by the
Foundation. The Foundation has the sole and final authority and discretion as to the sale, resale,
investment and reinvestment of the endowment fund. The Foundation "can modify any restriction on
the distribution of funds, if, in their sole judgment, any restriction becomes obsolete, incapable of
fulfillment, or inconsistent with the charitable intent expressed by Big Brothers Big Sisters, or with
the exempt purposes of the Foundation." Big Brothers Big Sisters has the ability to seek court review
if they believe that the Foundation has improperly exercised this power.
As a result of the merger, Big Brothers Big Sisters increased its holdings under a designated
endowment fund by incorporating funds held at the Community Foundation of Southern New
Mexico. The earnings, when distributed, can be used to further develop program services.
FASB ASC 605-45, Revenue Recognition -Transfers of Assets to a Not-for-Profit Organization or
Charitable Trust That Raises or Holds Contributions for Others, establishes standards for
transactions in which a donor transfers assets to a not-for-profit organization or charitable trust that
accepts the contribution with the stipulation that the recipient organization use those assets on behalf
of, the return on investment of those assets, or both, to the beneficiary that is specified by the donor.
Big Brothers Big Sisters records its interest in the fund at fair market value, which is a Level 3
measurement. FASB ASC 605-45 specifically requires a not-for-profit organization that establishes a
fund at a community foundation with its own funds that specifies itself as the beneficiary of that
fund, and grants the community foundation unilateral variance power, must account for the transfer of
such assets as an asset on its financial statements. Accordingly, Big Brothers Big Sisters has
recognized the transfer to the Foundation as an asset. The Foundation's financial statements are
audited on an annual basis. Big Brothers Big Sisters receives distributions at 5% of the market value
based on a rolling average.
The following is a reconciliation of the beginning and ending balances of recurring Level 3 fair value
measurements recognized in the statement of financial position:
2016

2017
Beginning balance
Change in market value

$

Distribution

12,627
1,804

$

(223)

(230)
$

15

14,201

11,448
1,402

$

12,627
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4. Grants and Contracts Receivable
Big Brothers Big Sisters received the following grants and contracts for the years ended December
31,2017 and 2016:
2017
CYFD
State of NM DFA
OJJDP
Lineberry Foundation
Miscellaneous Small Grants
United Way
Los Alamos Public School Grant
City of Santa Fe
Wellness Fund
Rio Arriba County Grant
Thornburg Foundation
Santa Fe Community Foundation
Angel Fire Community Foundation
County of McKinley
Southwest Indian Foundation

$

$

2016

301,982
314,032
193,314
62,200
20,000
16,142
10,000
14,640
7,500
5,000
5,000
1,250
200

$

951,260

$

658,063
109,486
10,428
8,611
12,000
19,600
13,000
5,000
8,051
7,500
5,000
10,000
866,739

Grants and contracts receivable consist of the following at December 31, 2017, and 2016:
2017
CYFD
OJJDP
Los Alamos Public Schools
State ofNM DFA
City of Santa Fe

$

37,741
31,747
2,000

2016
$

36,188
49,890
2,500

$

71,488

$

88,578

The balance of grants and contracts receivable at year-end is considered to be fully collectible.
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5.

Revenues, Gains. and Other Support
Big Brothers Big Sisters entered into a contract with the New Mexico Children, Youth and Families
Department (CYFD) as of July 1,2017 through December 31,2017. Revenue and expense for the
year ended December 31, 2017 was $301,982, the full contract amount. Big Brothers Big Sisters
received 16% of its revenue and support from CYFD for the year ended December 31,2017.
Big Brothers Big Sisters entered into a contract with the New Mexico Department of Finance and
Administration (DFA) as of July 1, 2016 through June 30, 2017. The total contract amount is
$617,273. Revenue and expense for the years ended December 31, 2017 and 2016 was $314,032 and
$303,158, respectively.
Big Brothers Big Sisters entered into a contract with the DFA as of July 1, 2015 through June 30,
2016. The total contract amount is $684,179. Revenue and expense for the year ended December 31,
2016 was $354,905.
Big Brothers Big Sisters received 17% and 36%, respectively, of its revenue and support from DFA
for the years ended December 31, 2017 and 2016.

6. Special Events Revenu
Special events revenue is comprised of the following for the years ended December 31, 2017 and 2016:
2017
Bowl for Kids Sake
Annual Fund Raising Gala
Other regional events

7.

2016

$

193,462
169,684
104,891

$

189,479
12,147
92,023

$

468,037

$

293,649

Investments
Big Brothers Big Sisters invests in exchange traded funds and mutual funds that contain various types
of marketable securities. Such investments are exposed to various risks, such as fluctuations in
market value and credit risk. Thus, it is at least reasonably possible that changes in the near term
could materially affect investment balances and the amounts reported in the financial statements.

Big Brothers Big Sisters was the recipient of two limited partnership interests during December 2016.
Total interest in each partnership received was less than 1%. The investment partnerships are valued
based on Level 3 inputs within the investment hierarchy used in measuring fair value. Given the
absence of market quotations, their fair value is estimated based on the value of the underlying assets
owned by the partnership minus liabilities. The values are based on estimates that require varying
degrees of judgment and they are carried at estimated fair values as determined by Big Brothers Big
Sisters after giving consideration to operating results, financial condition, and other pertinent
information. While these limited partnerships entail varying degrees of risk, Big Brothers Big
Sisters' exposure with respect to each such investment is limited to its capital amount in each
investment.
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7.
Investments in

imited Partnerships (Continued)

These investments are valued at the Big Brothers Big Sisters' pro rata interest in these limited
partnerships. Because of the inherent uncertainty of valuations, however, these estimated fair values
may differ from the values that would have been used had a ready market for the partnerships existed,
and the differences could be material.
Investments in limited partnerships at December 31 consisted of the following:
2016

2017
Century San Antonio Associates, LLLP
BGK Tennessee Office Associates Limited Partnership

$

17,911

$

22,150

$

17,911

$

22,150

Prior to acquisition of the two Partnership interests, one of the partnerships had total cumulative
distributions equal to approximately 140% of the original capital contribution, resulting in a deficient
capital position. If liquidation were to occur, BBBS could be liable for the balance to bring capital
interest to original basis. As of December 31, 2017, outlook for the partnership is positive with no
reasons noted for potential liquidation.
The following table sets forth changes in the assets measured at fair value using Level 3 inputs on a
recurring basis for the year ended December 31, 2017:
2017
Beginning balance
Capital contribution
Unrealized (loss)

$

22,150

2016
$
22,150

(4,239)
$

18

17,911

$

22,150

(Continued)
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7.

Investments (Continued)
Endowments
Endowment investments are stated at fair market value as determined by quoted prices, which is a
Level 1 measurement for exchange traded funds and income funds under FASB ASC 820, Fair Value
Measurements and Disclosure, and are summarized for December 31, 2017 and 2016 as follows:
2017

Bond fund
Exchange traded funds
Cash and cash equivalents

Unrealized
Appreciation!
(Depreciation)

Cost

Fair
Value

$ 443,548
229,284

$ 451,554
326,752

$

8,006
97,468

$ 672,832

$ 778,306

$

105,474

2016

Bond fund
Exchange traded funds
Cash and cash equivalents

Unrealized
Appreciation!
(Depreciation)

Cost

Fair
Value

$ 399,164
243,208
10,240

$ 402,371
282,038
10,240

$

3,207
38,830

$652,612

$ 694,649

$

42,037

8. Endowment Funds
Big Brothers Big Sisters' endowment consists of one individual fund. As required by generally
accepted accounting principles, net assets associated with endowment funds, including funds
designated by the Board of Directors to function as endowments, are classified and reported based on
the existence or absence of donor-imposed restrictions. Big Brothers Big Sisters classifies as
permanently restricted net assets (a) the original value of gifts donated to the permanent endowment,
(b) the original value of subsequent gifts to the permanent endowment, and (c) accumulations to the
permanent endowment made in accordance with the direction of the applicable donor gift instruments
at the time the accumulation is added to the fund.
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8. Endowment Funds ( onlinued)
Endowment Investments and pending Policies
Big Brothers Big Sisters has adopted investment and spending policies, approved by the Board of
Directors, for endowment assets that attempt to provide a predictable stream of funding to programs
supported by its endowment funds based on their interpretation of the Uniform Prudent Management
of Institution Funds Act (UPMIFA).
Investment risk is measured in terms of the total endowment fund; investment assets and allocation
between asset classes and strategies are managed to not expose the fund to unacceptable levels of risk.
Big Brothers Big Sisters spending policy is that it will not expend any amounts until the endowment
fund reaches a certain threshold amount as determined by the Board, or receive an 80% vote from the
Board to withdraw amounts prior to reaching the threshold.
Endowment net asset reconciliation as of December 31, 2017 and 2016 is as follows:
2017

9.

2016

Beginning balance
Change in value
Contributions

$

694,649
83,657

$

640,355
54,294

Ending balance

$

778,306

$

694,649

Promises to Give
Promises to give consist of the following at December 31, 2017 and 2016:
2017

$

One Give Campaign
Capacity Building Campaign
Less amortized discount

65,942

2016

$

(736)

Unconditional promises to give
Less allowance for doubtful accounts

65,206

Net unconditional promises to give

$

20

65,206

148,968
47,500
(6,550)
189,918

$

189,918

(Continued)
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9. Promise to

ive (Continued)

The following is a schedule of promises to give as of December 31,2017:
Amounts due in:
2018
2019
2020

$

54,784
9,048
1,374

$

65,206

Management writes off delinquent promises to give as circumstances dictate. Should circumstances
surrounding the financial ability of these donors to contribute change, the realizability of the promises
to give may be less than amounts recorded. These promises to give have been discounted at 3.25%
for the One Give campaign pledges during the years ended December 31, 2017 and 2016 and any
write-offs have been charged against expenses.
10. PropeJ1y and quipmeJ11
Property and equipment consisted of the following at December 31, 2017 and 2016:
2017
Building and land
Furniture, fixtures and equipment

$

Less accumulated depreciation
Net property, furniture and equipment

$

404,375
66,332

2016
$

404,375
66,332

470,707

470,707

(213,153)

(195,361)

257,554

$

275,346

Depreciation for the years ended December 31,2017 and 2016 was $17,792 and $17,136,
respectively.
11. Line of Credit
In April, 2016, Big Brothers Big Sisters renewed a line of credit with a financial institution for
$150,000. The line of credit is collateralized by the assets of Big Brothers Big Sisters and interest is
payable monthly on outstanding balances at a variable interest rate based on the U.S. Prime Rate plus
1.25%, but no less than 6% with a one year term. There was no outstanding balance at December 31,
2017. The outstanding balance for the line of credit was $13,019 as of December 31,2016. Total
interest expense for the years ended December 31, 2017 and 2016 was $507 and $204.
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12. Temporarily and Permanently Restricted Net Assets
Restricted net assets consist of the following at December 31, 2017 and 2016:
2017
Permanently
Restricted
Endowments

Temporarily
Restricted
Endowment
One Give Campaign

$

$

500,000

$

500 000

65,206
$

65,206

2016
Temporarily
Restricted
Endowment
One Give Campaign
Capacity Campaign

$

Permanently
Restricted
Endowments
$

500,000

$

500,000

142,418
47,500
$

189,918

Release of temporarily restricted net assets for the years ended December 31, 2017 and 2016 were as
follows:
2017
Temporarily
Restricted
One Give Campaign
Capacity Campaign
Sally Martin
Leadership pledges

$

$

22

2016
Temporarily
Restricted

77,430
47,500

$

124,930

$

90,208
7,245
3,355
10080
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13. Operating Lease
Big Brothers Big Sisters leases two copiers on operating leases. MontWy minimum lease payments
for the Las Cruces office copier total $276. Monthly minimum lease payments for the Santa Fe office
copier total $460. Total rental expense relating to copiers leases was $8,832 for the years ended
December 31,2017 and 2016.
Big Brothers Big Sisters has a month-to-month lease agreement for office space in Gallup, NM.
Monthly minimum lease payments increased to $1,000 starting in November 2017, from $600. Rent
expense on the operating lease was $8,000 and $7,200 for the years ended December 31, 2017 and
2016, respectively.
Big Brothers Big Sisters leases office space in Las Cruces, NM. Monthly minimum lease payments
total $915. Rent expense on the operating lease was $10,980 for both years ended December 31,2017
and 2016.
Big Brothers Big Sisters has a month-to-month lease agreement for office space in Las Vegas, NM.
Monthly minimum lease payments total $375. Rent expense on the operating lease was $4,500 for
both years ended December 31,2017 and 2016.
Big Brothers Big Sisters has a month-to-month lease agreement for storage space in Santa Fe, NM.
Monthly minimum lease payments total $100. Rent expense on the operating lease was $1,200 for
both years ended December 31,2017 and 2016.
Big Brothers Big Sisters has a month-to-month lease agreement for office space in Taos, NM.
Monthly minimum lease payments total $125. Rent expense on the operating lease was $1,500 for
both years ended December 31, 2017 and 2016.
Big Brothers Big Sisters in October 2017 signed a lease for office space in Silver City, NM. MontWy
minimum lease payments total $500. Rent expense on the operating lease was $1,500 for the year
ended December 31, 2017.
The following is a schedule of future minimum lease payments required to be made under these
operating leases:
Years Ending December 31:
2018
2019

$ 19,998
13,200

Total

$ 33,198

14. Affiliation Fees
Big Brothers Big Sisters Mountain Region has affiliation agreements with Big Brothers Big Sisters of
America. These agreements require Big Brothers Big Sisters Mountain Region to make quarterly and
monthly payments to Big Brothers Big Sisters of America. Affiliation fees to Big Brothers Big
Sisters of America were $13,448 for both years ended December 31,2017 and 2016.
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15. Concentration of Credit Risk
Big Brothers Big Sisters maintains its cash balance in four financial institutions. Accounts at the
institutions are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. As of
December 31, 2017 and 2016, there were no uninsured balances. Big Brothers Big Sisters believes it
is not exposed to any significant credit risk on its cash balances.
16. Retirement Plan
Big Brothers Big Sisters participates in a defined contribution retirement plan administered by a third
party. This plan is for the benefit of all eligible professional and support staff who qualify under
applicable participation requirements. Under the terms of the plan, contributions are made under
Section 403(b) of the Internal Revenue Code and are invested at the direction of the plan participant.
Big Brothers Big Sisters matches participant contributions up to 5% of an employee's salary.
Employer contributions for the years ended December 31, 2017 and 2016 were $22,943 and $21,667,
respectively.
ontingencies
Big Brothers Big Sisters depends heavily on contributions and grant revenue. The ability of certain
Big Brothers Big Sisters contributors and grantors to continue giving amounts consistent with
previous years may be dependent on overall economic conditions. Big Brothers Big Sisters' board of
directors believes Big Brothers Big Sisters has the resources to continue its programs, however, its
ability to do so and the extent to which it continues to do so may be dependent on economic factors.
Amounts received from state contracts are subject to review or audit by the appropriate state agencies.
There is the possibility of disallowed state contract billings. Management believes there are no
material disallowed billings that would be required to be refunded.
18. Donation Income
In 2009, Big Brothers Big Sisters Mountain Region made an agreement with Big Brothers Big Sisters
of Central New Mexico Donation Center to share revenue from the collection and sale of donated
clothing and other household items. Big Brothers Big Sisters of Central New Mexico is responsible
for picking up all donated items and sharing the revenue with Big Brothers Big Sisters Mountain
Region at the amount agreed upon.

24

(Continued)

BIG BROTHERS BIG SISTERS
MOUNTAIN REGION
Notes to Financial Statements (Continued)
December 31, 2017 and 2016
19. New ACcoUJ1ting Standards
In May 2014, FASB issued ASU 2014-09, Revenue from Contracts with Customers (Topic 606) with
an effective date for the 2018 fiscal year. The core principle of the guidance is that an entity should
recognize revenue to depict the transfer of promised goods or services to customers in an amount that
reflects the consideration to which the entity expects to be entitled in exchange for those goods or
services. In August 2015, FASB issued ASU 2015-14 which allowed for a deferral of the effective
date until the 2019 fiscal year. Early adoption for the original effective date is permitted. Entities can
transition to the new guidance either retrospectively or as a cumulative effect adjustment as of the
date of adoption. Management is assessing the impact the new revenue recognition guidance will
have on its financial statements.
In February 2016, FASB issued ASU 2016-02, Leases (Topic 842) which provides guidance on
reporting previously unrecorded off-balance sheet obligations as a lease liability on the balance sheet.
ASU 2016-02 will take effect for the 2020 fiscal year. Early adoption is permitted. Management is
currently evaluating the impact of this pronouncement on its financial statements.
In August 2016, the FASB issued Accounting Standards Update (ASU) No. 2016-14, Not-for-Profit
Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. ASU 2016-14
amends the presentation and disclosures to help not-for-profit organizations provide more relevant
information about their resources (and the changes in those resources) to donors, grantors, creditors, and
other users. ASU 2016-14 includes qualitative and quantitative requirements in the following areas: a)
net asset classes, b) investment return, c) expenses, d) liquidity and availability of resources and e)
presentation of operating cash flows. The new standard will be effective for fiscal years beginning after
December 15, 2017, with early adoption permitted. Management is currently evaluating the impact of
this pronouncement on its financial statements.

20. Restatement
During the year ended December 31, 2017, management performed a retrospective review of net
assets to ensure amounts were properly classified according to restrictions. As a result of this review,
it was determined that December 31, 2016 temporarily restricted net assets were understated by
$189,918. Accordingly Big Brothers Big Sisters reclassified and restated the results of December 31,
2016. There was no effect on previously recorded changes in net assets or total assets.
21. Subsequent Events
Management has evaluated subsequent events through September 7, 2018 to determine whether such
events should be recorded or disclosed in the financial statements or notes for the year ended
December 31, 2017. This date represents the date the financial statements were available to be
issued.
During March 2018, the Children, Youth and Families Department (CYFD) extended its contract to
June 30, 2019 for the full contract amount of $1,010,127.
During June 2018, Big Brothers Big Sisters sold its holding in the Century San Antonio Associates,
LLLP for a sale price of $67,200.
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INDEPENDENT AUDITORS' REPORT ON I TERNAL CONTROL OVER FINANCIAL
D OTHER MATTER BASED ON
REPORTING AND ON COMPLIANCE
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
To the Board of Directors
Big Brothers Big Sisters Mountain Region
We have audited in accordance with the auditing standard generally accepted in the United States of
AmeriC2 and the standards applicable to financial audits contained in Government Auditing landards
issued by the Comptroller General of the United tates, the financial statements of Big Brother Big
Sister Mountain Region (a nonpr fit organizatjon), willcb comprise the statement of financial position as
of December 31, 2017, and the related statemenlS of activities and cash flows for the year then ended, and
the related notes to the financial tatements and have i sued our report thereon dated September 7, 20 18.

Internal Control over Financial Reporting

In plannmg and performing our audit of the financial slatements, we considered Big Brothers Big Sister
Mountain Region's (Big Brother Big Si ters) internal control over financial reporting (internal control)
to detern1ine the audit pI' edure that ar appropriate in the circum tances for the purpose of expressing
ur opinion on the financial tatements, but not for the pU1l.Jose of expressing an opinion on the
effectiveness of Big Brothers Big iter' internal control. Accordingly, we d not express an 01 inion n
the effectiveness of Big Brothers Big isters internal control.
A deficiency in internal control exi t when the design or operation of a control does not allow
management or employees, in the nom1aJ cour e of perfonning their assigned functions to prevent or
det~ct and COlTee! misstatements on a timely ba i . A material weakness i a deficiency or a combination
of deficiencies, in internal control, such that there is a rea onable possibility that a material misstatement
of the entity's financial statements will not be prevented, r detected and corrected on a timely basis. A
significant deficiency is a deficiency, r a c mbinalion of deficiencie , in internal control that is less
evere than a material weakness yet important enough to merit attention by those charged with
governance.
Our consideration of internal control wa for the limited purpose described in the first paragraph of thi
section and wa not designed toideniify all deficiencies in intemal control that might be material
weakness.es or ignificant deficiencie . Given these limitation during our audit we did not identify any
deficiencies in internal contT I that we consider [0 be material weaknesses. However, material weaknesse
may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether Big Brothers Big Sisters' financial statements
are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of Big Brothers Big
Sisters' internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Big Brothers Big Sisters' internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

BaIT~A"OCia ,p~~/.:>:'
Santa Fe, New Mexic
September 7, 2018
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